Subject: Thoughts on Unity in Diversity and Ministry Relaunch
Fellow Shepherds,
As we continue discussing the relaunch of ministries at McKnight, I want to reiterate my strong recommendation that we pause on launching or re-launching any ministry—including Unity in Diversity—until we as elders can define two key things:
1. The purpose and goals of the ministry, and
2. Its alignment with our current priorities and vision as a church body.
This isn’t about resistance to progress—it’s about ensuring clarity, consistency, and unity. Without these, we risk sending conflicting messages to the congregation and to those who step forward to lead.
I’m especially concerned about Unity in Diversity because, frankly, the name is so broad it could mean just about anything. For example:
· During Pride Month, does this ministry affirm LGBTQ+ identities? Or oppose them?
· On Labor Day, would it elevate voices like Che Guevara and the UAW—or promote pro-capitalist messages?
· Would it include posters of George Floyd—and if so, what theological or moral message are we sending?
Each of these possibilities could draw strong, even polarizing reactions, not because the issues are unimportant, but because the church’s position is not clearly defined in this context.
I’m also concerned about putting the Kaelbles—or any leaders—in a position where they move forward in good faith, only to experience confusion, lack of support, or even pushback later on. That’s not fair to them, and it’s not healthy for the church.
Let’s be clear: I support our values, including diversity. But values without clarity become liabilities.
I recommend we either:
· Postpone the 6/25 conversation until after our 6/16 elder meeting, where we can develop a clear direction, or
· Use the 6/16 meeting to create a clear provisional framework that ensures Unity in Diversity will reflect our shared values, not just individual perspectives.
Let’s lead with unity, intentionality, and clarity.
— Bret



Context
The elders at McKnight Crossings are evaluating whether to restart certain ministries, including Unity in Diversity (UiD). The Kaelbles are being considered as potential leaders, and a meeting with them is scheduled for June 25. Leadership is currently split on how quickly to move forward and under what conditions.

Bret Blackford’s Position
· Ministries should not be restarted without elder-defined clarity on:
1. The ministry’s purpose and goals.
2. Its alignment with McKnight’s current vision and priorities.
· Recommends pausing any ministry launch, including UiD, until this clarity is established—ideally in coordination with a new lead minister.
· Warns that appointing leaders without clear boundaries or direction can lead to:
. Frustration if elders later oppose or don’t support certain actions of the ministry leaders.
. Division if leaders take the ministry in directions not previously approved.
· Expresses specific concerns about UiD:
. The name is broad and ambiguous, making it vulnerable to being interpreted through shifting cultural lenses.
. Asks: What exactly is UiD supporting? Without definition, it could be taken in many conflicting directions:
2. Pride Month: Will the church display a rainbow flag—or advocate against LGBTQ+ rights?
2. Labor Day: Would we promote pro-union messages and radical labor figures like Che Guevara—or, conversely, celebrate capitalism and free enterprise?
2. Racial Justice: What if someone posts a George Floyd poster? What message is the church endorsing?
. These are not hypothetical concerns—they illustrate how vagueness in mission leads to confusion and potential division.

Stephen Walker’s Position
· Believes Unity in Diversity has value as an educational and organic ministry, offering opportunities for those interested to engage in dialogue around social and historical issues that have caused division.
· Recommends moving forward with the Kaelble conversation and setting a basic framework for the ministry, allowing trusted lay leaders to lead with some autonomy.
· Suggests that delaying or canceling the June 25 meeting could send an unintended signal that the church isn’t committed to diversity or the ministry’s value.

Kaelble Response
· Expressed appreciation and openness to the idea of leading UiD but are still in a prayerful discernment process.

Key Themes
· Clarity vs. Momentum: Should ministries be restarted to maintain continuity, or only after deliberate elder-defined direction?
· Values vs. Vagueness: UiD is rooted in an MX core value (diversity), but without clear definition, it may send mixed messages or spark unintended controversy.
· Leadership Frustration: Assigning ministry leaders without clear guidance may set them up for conflict with elders down the road.

Next Steps (Suggested)
· Consider postponing the Kaelble meeting until the elders can discuss and agree on:
· A clear definition of Unity in Diversity’s purpose.
· Boundaries and expectations for ministry content and leadership.
· How this fits into the broader ministry strategy and timing.
· Alternatively, create a provisional framework that outlines both elder oversight and space for dialogue, ensuring any restart is intentional and unifying.


Potential Strengths
· If rooted in biblical reconciliation, UiD can help the church:
· Build understanding across cultural, racial, generational, and socioeconomic lines.
· Equip members to be peacemakers (Matthew 5:9) and bridge builders (2 Corinthians 5:18).
· Create space for honest, respectful dialogue about difficult topics.
Potential Dangers
· Without clear boundaries, it becomes a theological and political Rorschach test:
· Members project their own agendas or fears onto it.
· It can drift into ideological activism, partisanship, or cultural controversies the church is not prepared to shepherd wisely.
· If not carefully overseen, it could alienate people on both sides—those who fear it’s too progressive, and those who feel dismissed or unrepresented.

Conclusion
So, I’d say UiD is neither inherently good nor inherently harmful—it’s all in the execution. The name is inviting, but also vague. To serve the church well, elders must define:
1. What biblical unity means.
2. What kinds of “diversity” are being emphasized (race, age, thought, theology?).
3. What outcomes we hope to see from this ministry.
If we can’t define that clearly up front, then your concern about confusion and division is well founded. A pause for clarity is not obstruction—it's wise shepherding.

