The following is from the May 22-23 Adaptive session held at the Leer South operation.  These are just some notes I’ve taken during our meetings – sharing as they may be helpful to improve the St. Louis Adaptive meeting tentatively scheduled for July 10-11.

Retrospective - Lessons Learned:

· Go slow. Remember, we have been working in Adaptive for months and have familiarity with screens and terminology.  Make sure to move mouse pointer and navigate screens slowly.  Verbalize what you are clicking on and how (right click or left click).  

· Avoid/Minimize Side Conversations. Occasional discussions with someone close to you can be helpful but be aware of the room but respect the main speaker and try to focus attention on who is speaking.  I am tempted to bring in a conch shell to make sure everyone knows who holds the floor. 
· All of us participated in side-conversations during the 2-day visit at Leer South and this is an area we can all improve.    
· If a side-conversation seems to address an important question or point try and raise that to the main speaker.  It is important to get this feedback but it should not disrupt the flow of the meeting.  The lead speaker should receive this input and address it then or table till later when it works better with flow.

· Let Participants Finish Questions. As mentioned above, the Arch team has been working in Adaptive for much longer than the Business Managers.  Often, we can hear the start of a question and anticipate what the speaker is asking.  It is tempting to mid-question jump to the answer.  Instead, we need to respect the speaker and listen to the full question.  We want to encourage discussion.  Also, most often we can correctly anticipate the question but sometimes we miss some nuance and if we jump into an answer it can become frustrating.
  
· Mingle and Find Ways to Force Others to Mingle.  Meeting together at an operation is a great opportunity to get to know the team.  I think we took advantage of our time together to bond and spend both structured time together at the mine but also socially after hours.  I struggle at this but each of us should try to talk one-on-one with each Business Manager.  We also should be aware of any attendees who may also be struggling to mingle and meet the rest of the team.  E.g., Elizabeth Lindgren is new to Arch and I hope we all made a point to welcome her and let her know she can call on her peers for questions.  (it is never to late to reach out and offer your welcome and assistance)

· Use Kelly and Ethan.  The main Arch team has done well to learn much of the functionality of Adaptive but we should try and direct Adaptive specific questions to Kelly and Ethan.  This ensures we get the best “Adaptive” answer but also gets the team comfortable with reaching out to Kelly and Ethan. 

· No Surprises. Any concerns or questions should be shared with the main corp St Louis team as they arise.  Concerns or reservations voiced at all operations meetings should not be a surprise to St Louis team.
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