Commercial Systems Software Selection

Background:
In 2023, Arch partnered with Perficient to perform a Commercial Systems Review and Roadmap (full report available here).  This review was initiated as there has been (for various reasons) very little IT attention and systems investment, but which is responsible for realizing the majority of the $2.3B of revenue.  The potential lack of enterprise-class systems and technology support exposes the organization to substantial risk.

As part of the Commercial Systems Review and Roadmap project workshops were held to get insight into the following areas:
· Unknown systems: Arch had an incomplete systems inventory which did not fully address all software and spreadsheets used.
· Improved Roadmap: Understanding the work being done and goals of processes helped generate a more holistic outlook for the Commercial Systems area. 
· In-Depth Understanding: to develop the roadmap an in-depth understanding of the interplay between people, processes, and technology in the Commercial spaces was needed. 

Recommendation: Perficient recommended that Arch replace RMS and associated macro-enabled spreadsheets, starting with a software selection process. 



