Minister Installation
Andrew Owens – August 10, 2025

I am not aware of how our faith tradition recognizes the start of a new minister.  It seems appropriate to have some formal recognition for Andrew and the congregation and the August 10 Sunday worship service may be a good time for this. 

Jeff Kryder informed the Elders of his retirement over two years ago and we have been actively looking for more than a year (our search summary document is here - https://docs.google.com/document/d/11Lw53syboxnpxqzJ97sy5Vflk9qrXZQC/edit).  I am proud of how the elders and the church have been patiently trusting in the Lord to provide.  I am also proud and amazed at how well we were able to find individuals within the congregation to step up and preach on Sunday’s.  I hope we can find a way to continue this, possibly 1x a month? Although several times I wanted to just “settle” for a replacement minister the wisdom of the group was always to wait and trust in the Lord.  I am thankful that we have and feel that Andrew Owens has truly been called to serve here at McKnight.  However, this will be a transition from the seasoned leadership and ministry of Jeff Kryder and we need to manage expectations and set Andrew up for success. 

Some background on the process:
Installation: A formal process, often part of a worship service, where a minister is publicly recognized and authorized to serve in a specific congregation.  
Declaration: The service clarifies the responsibilities of both the minister and the congregation towards each other.
Responsibilities: The service clarifies the beginning of a shared ministry between the minister (and elders) and the church body. The congregation welcomes the new minister and commits to partnering with the church leadership. 
We, the church, commit to working together to serve one another and our community.  To be the body and expression of God’s love.


I think it also important if the first 6-months of Andrew’s ministry here at McKnight were outlined by the elders.




Subject: Moving Forward with Andrew Owens – Minister Installation and Support

Fellow Shepherds,

After months of prayer, patience, and discernment, I am deeply thankful to God that we have arrived at this moment—calling Andrew Owens to serve as our new minister. It has been over two years since Jeff Kryder shared his retirement plans, and more than a year since we formally began our search. I’m proud of how our congregation and leadership have faithfully waited on the Lord’s provision. Our shared trust in God’s timing has brought us to a place of expectation, and I truly believe Andrew has been called to serve at McKnight.

I’m also grateful for how the body stepped up during the interim season. So many from our own congregation were willing to preach, teach, and lead—evidence of the Spirit at work among us. I hope we’ll find ways to continue involving voices from within our church, perhaps even one Sunday each month.

As we begin this next chapter, I believe it’s important to mark the occasion with formal recognition. Our tradition may not have a prescribed “installation” ceremony, but it feels both appropriate and spiritually significant to publicly affirm Andrew’s role during worship. August 10 could be a fitting date for this, offering the church an opportunity to celebrate, commit, and pray.

Some elements to consider for that Sunday service:
· A brief charge or declaration affirming Andrew’s role
· A prayer of blessing and unity from the Elders
· A moment for the congregation to express their welcome and support
· Perhaps even a simple symbolic gesture (laying on of hands, a shared reading, etc.)

Beyond this symbolic beginning, it’s also critical that we shepherd well through the early months of Andrew’s ministry. Jeff Kryder brought seasoned leadership, and this transition may be both exciting and disorienting for some. Let’s be intentional in setting expectations and providing Andrew with encouragement and clarity.

I propose that we outline some shared priorities or rhythms for Andrew’s first six months—both to support him and to foster alignment among the Elders and congregation. These might include:
· Opportunities to meet with ministry leaders and families
· Listening sessions with members
· Clear communication around his role, boundaries, and ministry goals
· A timeline for feedback and check-ins

Let’s continue to pray together for Andrew, for unity among the leadership/body, and for God to use this new season to deepen our love for one another and our community.

Grateful to be on this journey with you all.
   — Bret

