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AlL

Attached is the rolling-quarter calendar for preaching and teaching. This should help keep everyone aligned on
what’s planned for the next three months and give the elders time to review, suggest adjustments, or make scheduling
changes as needed.

At our October Elder Meeting, Andrew suggested using a rolling-quarter schedule instead of a full-year calendar. This
approach provides flexibility, since a year-long plan often locks in details that may need to shift as events and

circumstances evolve.

Some key annual events will still be planned a year in advance, but the rolling-quarter schedule will carry most of the
detail going forward.

— Bret
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